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ASSOCIATION OF PARLIAMENTARY LIBRARIES OF

EASTERN AND SOUTHERN AFRIGA (APLESA)

REPORT ON STRATEGIG PLANNING WORKSHOP

{.O BAGKGROUND

The Association of Parliamentary Libraries of Eastern and
Southern Africa (APLESA) was established to serve as a forum
for professional networking and resource sharing amongst
parhamentary libraries in the sub-region. When the
Association's executives were drawing up the workplan for the
period 2001/2002, they identified the need to draw up a
strategic plan for the Association, to enable it achieve its
purpose. This activity was accordingly included in the
workplan.

The executives contacted the Parliamentary Centre of Canada
for financial assistance for organising a strategic planning
workshop, and the Parliamentary Centre readily accepted. The
two parties agreed that the uorkshop would be conducted in
Kampala, Uganda. Management Training and Advisory Centre
(MTAC), a Ugandan management development institution, was
then contracted to conduct the workshop, as per agreement
concluded on 2nd July 2001 between the Parliamentary Centre
and MTAC

2.O WORKSHOP PARTIGULARS

2.1 Terms of reference

MTAC's Terms of Reference for thrs assignment, as spelt
out in the agreement, were as follows:

o Liaise with the Secretary to APLESA and the
Parliamentary Centre to choose the theme and topics
for the workshop.
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o Commission resource persons to prepare relevant
papers for the workshop

o Purchase necessary conference materials.
o Make copies and distribute papers and conference

materials for the delegates.
o Prepare a workshop report and submit it to the

Parliamentary Centre.
o Submit a Statement of Expenditure to the

Parliamentary Centre.

2.2 Dates and venue

The workshop was conducted for five full days, from 30th
July to 3'o August 2001 , at Hotel Africana, in Kampala,
Uganda.

2.3 Participants

The workshop was attended by 14 librarians from the
Parliaments of 13 countries in Eastern and Southern
Africa. The Programme Manager Africa, of the
Parliamentary Centre Canada, Mr. Ted Dreger, also
attended the workshop full time.
The list of participants is attached as Annexe 1.

2.4 UYorkshop Aims and Obiectives

Overall Aim

The workshop aimed at enabling the participants to draw
up realistic strategic plans for APLESA and for their
respective libraries, so as to enhance the proper
management and development of the Assocration and the
librarres.
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Specific Objectives

It was intended that at the end of the workshop the
participants would:

o Be able to list and explain the basic steps in the
strategic planning process.

r Have formulated a mission statement for APLESA.

o Have determined strategic objectives for APLESA and
formulated strategies for implementing the objectives,
taking into account stakeholder expectations and the
situation in the external and internal environments
within which they operate.

+ Have drawn up an Action Plan for implementing the
strategies.

o Be able to draw up strategic plans for their respective
hbraries.

At the beginning of the workshop, participants were also
asked to indicate their expectations from the workshop.
To the extent possible, these expectations were taken
into consideration during the workshop. They are given tn

Annexe 3.

2.5 Facilitators

The workshop was facilitated by four consuftants, namely:

o Aloysius O. Owor, Principal Consultant, MTAC, and
Workshop Coordinator;

o Barbara W. Senkatuka, Director Management
Development Divrsion, MTAC;
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o Edward B. Mulumba, Senior Consultant, MTAC; and

o J.R. lkoja-Odongo, East African School of Library and
lnformation Science, Makerere University, Uganda.

3.O WORKSHOPPROGEEDINGS

3.1 Opening and Glosure

The workshop was officially opened on Monday 30th July
by the Under Secretary/Director Finance and
Administration, Mr. Chris Kaija-Kwamya, representing the
Clerk to the Parliament of Uganda. The closing ceremony
was officiated by the Chairman, Uganda Library
Association, Mr. Elisam Magala. He encouraged
networking and information sharing, not only among
parliamentary libraries, but also between parliamentary
and other libraries.

3.2 Method of Work

The workshop was conducted in an interactive and
practical manner. After brief presentations by facilitators
on each concept and component of strategic planning,
participants worked in small groups to discuss and
formulate the respective components of the strategic plan
for APLESA. The outputs of the group discussrons were
then presented at plenary sessions, and agreements
reached on them.

Before deliberating on the specific components of the
strategic plan, the participants were given an overview of
strategic management and the strategic planning process.
This was to make them understand the concepts and
principles behind the various components of a strategic
plan, and how they relate to and influence each other.
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It was also necessary, at the beginning of the workshop to
review the performance of APLESA in the recent past, to
identify achievements, failures, and reasons for the
achievements and failures.

One of the afternoons during the workshop was put aside
for a field trip to the Source of the River Nile, since for
most participants this was their first visit to Uganda.

The timetable for the Workshop is given at Annexe 2,

while an evaluation of the Association's performance in
the last 3 years is in Annexe 4.

3,3 Key Outputs

The workshop came up with the following outputs, which
together make up the key aspects of the strategic plan for
APLESA.

r APLESA stakeholders identified, together with their
interests and expectations.

o A vision formulated for APLESA, looking at the next 5
years.

r The mrssion of APLESA over the coming 5 years
stated.

r Shared values identified.
o Future Key Result Areas for APLESA identified.
r Opportunities and Threats facing APLESA identified.
r Strengths and Weaknesses within APLESA analysed.
o Strategic Objectives for APLESA over the next 5 years

formulated.
r Key Success Factors and strategic issues identified for

the Association.
r Strategies for attaining the strategic objectives

formulated.
o A Plan for implementing the Strategies (Strategic

lmplementation Plan) drawn up.
Details of these outputs are presented in Section 4.
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3.4 Other lssues Arising

ln the course of the workshop a number of issues were
identified which tend to impede the smooth running of the
Association. These were as follows.

(i) ln a number of cases APLESA activities have not
been adequately differentiated from the activities of
the member libraries. A case in point has been
donor assistance received by individual member
libraries for capacity building. ln some instances it
has not been clear whether the assistance was
obtained in the name of APLESA or for the
individual libraries in thetr own right.

(ii) lt was observed by participants that there is
inadequate sharing of responsibilities and authority
among APLESA members. Decision maktng and
the taking of responsibility tends to be centred at the
top levels of APLESA management.

(iii) The observation was made that only a few staff of
the member libraries are involved in APLESA
activities, and that even then there is little continuity
in their involvement. For instance, a library may
send one staff member to an APLESA meeting but
then send someone else to a subsequent meeting -
someone who has not been following the activities
and developments within the Association.

(iv) The sustainability of APLESA is still unclear.
Hitherto most of the activities of the Association
have been donor-funded. For how long can this
continue? Can member parliaments adequately
finance the Association?
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4.O KEY FEATURES OF APLESA STRATEGIG PL/AN

4.1 APLESAStakeholders

4.1.1 Who they are

o ParliamentaryLibarians
o Honourable Members of Parliament (MPs)
o lndividual Parliaments
r Parliamentary Staff
r National Governments
o lndependent Researchers
r Library Associations
o Parliamentary Associations
o Library lnstitutions
e Donors/Sponsors
o Non Governmental Organisations (NGOs)
r Publishers
r Vendors (of lnformation).

4.1.2
t
a
{
a
O

t
o

t

o

o

Stakeholder lnterests
Funding APLESA
Networking
APLESA programmes
Marketing of information sources
Workplans for APLESA
Benefits of APLESA to lndependent Parhaments
lndivid ual performance
Consolidation of Parliamentary democracy in the
region
Facilitating and empowering clients by the
librarians through information delivery

Transparency and Accou ntability.
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4.1.3 StakeholderExpectations

r lnformed debate in the houses of Parliament
e Efficient and effective services
r lmproved performance of libraries
o Accountability and transparency at all levels
e Feedback on the outputs/outcomes of activities
o Availability of high quality informatron sources
r Adequate and modern infrastructure
o Networking and co-ordination.

4.2 VtStOil, MISSION AND VALUES OF APLESA

The following were identified as the vrsion, mission and
values to guide APLESA in rts operations over the next 5
years:

4.2.1 Vision

To be an Association of excellence, advancing inter-
parliamentary library co-operation within Eastern
and Southern Africa.

4.2.2 Mission

APLESA exists to enable Parliaments, through
networking and information resource sharing, to
make informed decisions.

4.2.3 Values

APLESA is committed to the following values:

. Providing effective communication

. Prompt response to client's requests

. Accountability and transparency in conducting
the activities of the Association.
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. lnnovation in service delivery

. Professionalism.

4.3 Key Result Areas
The workshop agreed on the following Key Result Areas
for APLESA for the next 5 years:

F Management of the Association
) Marketing of APLESA
) Cooperation among members
! Capacity Building
F Quality of lnformation
), Delivery of lnformation Services
F Support for APLESA
F Research and Development
F Resources Management.

4.4 Opportunities And Threats
The following opportunities and threats facing APLESA
from the external environment were identified, and
considered in the formulation of strategies:

4.4.1 Opportunities

L Committed membership
) Goodwill(political)
F Networking
! Donor Support
F Regional Support and organisation willingness to

create opportunities (advocacy and lobbying)
F Access to local and foreign expertise
F Enabling environment (Political)
F Capacity Building
) Accessibility of CivilSociety
i Tripartism
! Location of Parliaments
> Availability of Stakeholders
D Growth in lCT.
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4.4.2 Threats

D lnadequate support from individual parliaments
F lnadequate resources
F lnadequate ICT infrastructure
F Poor communication
D Bureaucratic inertia within the parliaments
F Lack of transparency
F lnadequate policy guidelines
! Unstable political environment in the region
F Heavy dependence on donor support
> AIDS pandemic.

4.5 Strengths And Weaknesses
The Strengths and Weaknesses within APLESA were
identified as follows.

4.5.1 Strengths

r Constitution exists
o Good Leadership
o Membership lncreased
o Ability to attract donors
o Reasonable ICT access
o Published APLESA website
o Recognised Association
o Conducted Conferences and Workshops
o Linkages established
o Skilled membership
o Cooperation among Libraries.

4.5.2 Weaknesses

o Lack of policy guidelines
r Budgetaryconstraints
r Lack of infrastructure
r APLESA constitution found wanting.
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4.6 Key Success Factors And Strategic lssues

The following key success factors and strategic issues
were identified and considered in formulating the
strategies for APLESA.

4.6.1 Key Success Factors

Effective Networking
Library Cooperation
Management of Association
Commitment by members
Marketing of APLESA
Capacity Building
Meeting regularly
Support for APLESA from respective
governments
Constant communication among APLESA
members
Linkages with international organisations
Research and Development.

o Lobbying and Advocacy
r Budgetaryconstraints
o lnadequate ICT infrastructure
o Refinement of APLESA policy guidelines
o Lack of Secretariat
o Gender mainstreaming.

4.7 StrategicObjectives

The agreed Strategic Objectives for APLESA for the next
5 years were as follows:

(i) To promote cooperation and resource sharing
among member countries (APLESA)

t
o
o
o
o
o
t
t

o

o
r)

4.6.2 Strategic lssues
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(ii) To review the constitution, develop and implement
other operational mechanisms to attain the highest
level of service delivery focusing on clients.

(iii) To promote communication and networking among
APLESA members.

(iv) To establish an effective and efficient information
delivery service for APLESA stakeholders.

(v) To obtain support for APLESA.

4.8 Strategies for Attaining Objectives

(i) Refine the constitution and the structure of
APLESA.

(ii) Organise conferences, workshops, seminars and
attachments.

(iii) Produce policy guidelines

(iv) Market APLESA

(v) Design and develop proposals for strengthening
APLESA

(vi) Conduct training needs analysis

(vii) Develop database on website

(viii) lmprove communication.
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4.9 Strategic lmplementation Plan

4.9.1 Activities for implementing strategies

(i) Refine constitution and structure of
APLESA

F Form representative committees
D Consult legal services
) Consult other Library Associations

(ii) Organise conferences,
seminars and attachments.

workshops,

F Conduct training needs assessment
! ldentify training institutrons
F Prioritise training needs and select subjects

for workshops

(iii) Produce policy guidelines

F Form work committees to produce
guidelines

F Consult similar organisations
) Draft guidelines and procedures
) Circulate and adopt guidelines and

procedures.

(iv) Market APLESA

) Produce marketing materials
newsletters, flyers, etc.

F ldentify the relevant recipients
! lnter-link APLESA websites

e.g.

(iv) Design and develop proposals for
strengthening APLESA

elect committees
onsuft

>S
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F ldentify specific areas for making proposals
! ldentify specific stakeholders to whom the

proposals can be sold.

(v) Conduct Training Needs Analysis

) Assess the needs of APLESA
F Gather relevant information.

(vi) Develop database on websites

F Determine information to be on database.
F Create a website.

(vii) lmprove communication

F Upgrade the lnformation Technology skills of
members.

F Lobby for access to e-mail facilities by
parliaments.

F Keep members informed.

4.9.2 Time-frame for plan implementation

(i)

(ii)

( iii)

(iv)

(v)

(vi)

(vii)

(viii)

Refinement of constitution

Producing policy g uidelines

Conducting needs analysis

Designing and developing proposals

lmproving Communication

Developing database on website

Marketing APLESA

Organisng conference, workshops,
sem inars

6 months

7 months

2 months

6 months

2 months

3 months

3 months

14
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4.9.3 Gommittees for plan implementation

The time available at the workshop was not adequate for
the participants to come up with a comprehensive plan of
action for the implementation of the formulated strategies
and activities.

Accordingly four committees were formed to work on the
finalisation of the Strategic lmplementation Plan. The
committees would also steer the implementation of the
plan.

Th are as follows:
MembersCommittees and their

mandates
No.1:
F Refining constitution
! Producing policy guidelines

F Nelson Masawi (Zimbabwe) -
Chairperson

F Renata Shilubana (South Africa)
) lnnocent Rugambwa (Uganda)

No.2:
) Training Needs Analysis
) Capacity Development
F Organising workshops/

attachments

F Augustine Lubozhya (Zambia) -
Chairperson

F Grace Mwakio (Kenya)
F Lucas Amanyisye (Tanzania)
F Florence Butale (Botswana)

uncan Mboma (Malawi)-
hairperson
iguelPedro (Angola)
D. Raliile (Lesotho)

>D
c

>M
>T.

No.3:
) Designing and developing

proposals
) Marketing APLESA
No.4:
F lmproving Communication/

lnformation Sharing
P Developing database/

Website

) Gottfriedt Tsuseb (Namibta) -
Chairperson

> S.J. Engitu (Uganda)
F Julio A.D. da Sitva (Mozambique)
F Esther Nxumalo (Swaziland)

15



4.9.4 Specific Responsibilities

(i) Puttingtogetherintegratedimplementation
Plan and Budget.
Esther Nxumalo, APLESA Vice Chairperson.

(ii) Putting together Integrated Strategic Plan:
T.D. Raliile, APLESA Chairperson.

(iii) Drawing up Annua! Workplan : S.J. Engitu,
APLESA Secretary.

There is to be continuous exchange of ideas and information
between the various committees and members throughout the
proess of finalising the plans. ln particular, each committee ts
to inform the Vice Chairperson of their time frame for the
execution of their activities as soon as these are decided on.
The Vice Chairperson will then immediately sychronise the work
schedules for the respective committees and inform the
committees accordingly.

5.O EVALUATION OF THE WORKSHOP

The workshop was evaluated by the participants and by the
facilitators. The evaluation was done on a daily basis as the
workshop progressed, and also at the end.

5.1 Daily Evaluation by Participants

Participants evaluated the proceedings of each day by
completing a two-page form. A specimen of the form is
shown at Annexe 5a. These daily evaluations were
intended to help the workshop coordinator and other
facilitators to improve on the workshop as it progressed.
Participants evaluated the following factors:

F The method used in conducting the sessions.
! The relevance and usefulness of the sessions.
F Adequacy of the materials covered.
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anagement and administration services.
eals.

A summary of the participants' evaluation of these factors is as
follows:

5.2 Comments on daily evaluation

In addition to the above ratings, participants made some
comments on the workshop sessions, on a daily basis.
The partrcipants were all very happy with the
methodology and contents of all the workshop sessions,
and with the way the workshop was managed. They
wished that more time had been provided for the
workshop. As for the meals, on some days some
participants expressed their reservations about the variety
and the quality.

Details of the participants' daily comments are given rn

Annexe 6.

>M
>M

Factor
F Method

Evaluation rating
Rated as "Very Effective', in 96%
of the cases

F Relevance and
Usefulness

Rated as "Very relevant" and
useful, in 96% of the cases

! Adequacy of materials Rated as "fully adequate", in 98%
of the cases

F Management and
Administrative Services

Rated as "Fully adequate" in 96%
ofthe cases

i Meals Rated as "Very Satisfactory" in
65% of the cases, and "Just
Satisfactory" in 35% of the cases

17



5.3 End of Workshop Evaluation

At the end of the workshop participants made an overall
evaluation using a questionnaire. A specimen of the
questionnaire is at Annexe 5b. Their evaluations are
summartsed below:

Factor How it was evaluated
(i) Achrevement of workshop

objectives
o Fully achieved 6 out of 13 participants

sairl so
o Partly achieved: 7 out of 13

(rr) Quality of results o Of very high quahty: 7 out of 13
partrcipants

o Just good 6 out of 13
(rrr) Quality of handouts r Of very high quality. 12 out of 13

o Of qood quality: 1 out of 13
(v) The facilitators o Very knowledgeable and effective: All

particrpants sard so
(v) The workload at the workshop o Excessve. 6 out of 1 3 participants

o Normal- 7 out of 13
o Too long 2 oul ol 12
o Long enough: 6 out of 12
o Too short: 7 oul ol 12

(vi) Total time allocated

(vir) Management and
Admrnistrative services

o All participants said it was fully
satisfactory

(viri) Travel Arrangements o Fully satrsfactory'. 12 out of 13
o A bit lackinq: 1 out of 13

(x) Frnancial provisions o Fully adequate: 1 1 out of 13
. A bit lackino: 2 out of 13

(x) Reception on arrival in the
country

o All participants sard I was very
satisfactory

(xr) Workshop Room o Very conducive: 11 out of 13
o Moderately conducive. 2 out of 1 3

(xri) Hotel
Accommodation

o Very satsfactory, 9 out of 13
o Satisfactory to some extent. 4 out of 13

(xiii) Meals o Very satisfactory' 7 out of 13
r Satisfactory to some extent 6outof13

(xiv) Leisure trme social
Activities

o Very satisfactory. 3 out of 1 3
o Satrsfactory to some extent 5outof13
o Unsatrsfactory: 5 out of 13

18



5.4 End-of-workshop comments and suggestions by
Participants

As part of the end-of-workshop evaluation, participants
made a number of general comments on the workshop.
The comments were all very positive. The participants
also made some suggestions for future programmes, and
indicated what they intend to do as a result of the
workshop. The details of the comments and suggestions
are contained in Annexe 7.

5.5 Facilitators'Observations

ln the assessment of the facilitators the workshop was a
success. The following were some of the indicators of
success.

o The daily and end-of-workshop evaluations were very
positive.

o The level and quality of participation in discussions and
contributing ideas was quite good.

r The outputs realised by the end of the workshop were
well-conceived and reahstic.

r Participants showed serious commitment to taking
follow-up action after the workshop.

The facilitators, however, observed that the time provided
for the workshop was too short. The duration should
have been about 8 days, to allow for more exhaustive
coverage of the rssues.
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ANNEXE 1:

LIST OF WORKSHOP PARTIGIPANTS

1 Mrguel Pedro Asst Lrbranan
(Senror)

Amanyisye A Lucas Libranan (Deputy
to the Chef
Libranan)

Angolan Natronal Assembly
1 Gongresso Do MPI-A
Tel2442390440
Fax 331 1 18
e-marl brb roteca2 0@h otma rl com

ParlEment of Tanzanra
P O. Box 941 ,Dodoma
Tel 255 026 324873
e-marl amalucas@hotmail com

Natonal Assembly of Zambra
P O. Box 31299, Lusaka,
Zambta
T el .260-1 -292425136
Fax 260-1-292252
e-marl; nazambra@zamnet zm(off )
Lubozhya ahoo com (pers)

Kenya Natronal Assembly
P O Box 41842, Nairobi,Kenya
T el 254 -2-221 29 1 Ext 321 1 7 I 321 4 1

Fax 254-2-336589
e.marl- bu nge@swiftkenya com(off )

mwakr hotmarl com ers

Parliament, South Afnca
P.O Box 18, Pretona, South Afnca
Tel 02 1 -40181 70121 41 l2l3l 4
Fax'021461-4331 or
021-403-81 18
+marl,
rsh rlu ba n a@ oa rha me n t qov 29

Parliament of Lesotho
P,O, Box 190, Maseru, Lesotho
Te1.325035 or 322860
e-marl parliam@Lesotho com

Swaziland Government
P O Box 37, Lobamba,
Swaziland
Tel:00268-4161286/9
e-mail:parl-library@realnet.co sz

J

4. Grace Mwakro Lrbrarran I

5. Renata Shrlubana

Augustne Danwell
Lu bozhya

6 Ralirle T D

7 Nxumalo Esther

Deputy Chtef
Lb ranan

Sub Unit Manager
Specral Servrces

Lrbranan

Parlamentary
Librarian
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8 Duncan Ngamanya Library Assistant
Mboma

I Gottfriedt Tsuseb Chref Lrbranan

10. Juho Antonro
Domrngos Silva

Sen.Documentalist

11 . Nelson Masawi Partamentary
Libraflan

12 Ted Dreger Program Manager
(Afnca)

13 Srmon Joseph Engtu Sen Assistant
Libranan

Malawr Parhament
Pi Bag 8362, Lilongwe 3,
Malawt
T el 265-7 7 3566n 7 32OB I 7 7 37 40
F ax.265-7 7 4 1 96tl 7 1 34O
e-marl:parliament@malawi. net

Namrbian Parliament
P lBag 1 3323, Tintenpalast
Wndhoek, Namrbra
Tel.264-61-2882620
Fax 26441-226899
E-mail:q ts u s eb@pa rlle me nt gqv!a

Assembly of Repubhc of
Mozambrque
Av.24 DE-JULHO;
CX Postal 1516
Maputo Mozambtque
Tel 40G833i5
Fax 4OO-711
e-mail cdr-adm@sortmoz com

Parlrament of Zimbabwe
P O Box CY 298, Causeway,
Harare
Te1,700181 ext..2131
Fax 252948
e-marl masa12342002@vahoo co uk

ParlEment Centre
255 Albert St #802, Ottawa
ON K|AOP9, Canada
Tel +613-237-0143 x 318
Fax+613-235-8237
e-marl DreqeT@oarl qc ca

Parlrament of Uganda
PO Box 7178, Karnpala
Tel25c-^77488937
or 041-345700
Fax 04'1-256-235461
e marl
se n ortu@pad ra m ent go ug
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14. lnnocent Rugambwa

15- Butale Florence

Legislative
Librarian

Head Lrbranan

Parhamentary Commrssron
P O 8ox7178, Kampala
Tel256-77454777
Fax O41-256-23il61
E-marl

rruqam bwa@parha ment qo uq

Botswana Parirament
P O Box 24O,Gaborone,
Botswana
Tel 00267-373200
Fax,00267-31 3103
e-marl fbutale@qov bw
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ANNEXE 2: WORKSHOP TIME TABLE

DAY AND
TIi'E

TOPICS FACILITATORS

MONDAY
3oth July

0830 - 1030

1100-1300

1400 - 1530

1600 - 1730

> Prelrmrnaries: Registration, lntroductions,
Revrew of Workshop Objecttves,
Admrnrstratrve lssues, Offrcral Opentng
Break

), Overvrew of Strategrc Management and
Strategrc Planning
Lunch

i Revrew of APLESA performance
Break

). Analysis ofthe lnterests and Expectations of
Stakeholders

A O. O^/or &
Kagole-Kvumbt

AO Owor

A O Owor

E B. Mulumba
TUEDAY
3l't July

0830 - 1030

1100-1300

1400 - 1530

1600 - 1730

> Analysis of the lnterests and Expectations of
Stakeholders
Break

)" Formulatron of the Vrsron and Mrssron for
APLESA, and identfrcatron of rts values
Lunch

) Formulatron of the Vrsron and Mrssron for
APLESA, and identification of its values
(cont'd.)
Break

> ldentfrcatron of Kev Result Areas

E B Mulumba

B W Senkatuka

B W Senkatuka

A O Owor
WEDNESDAY
I't August

0830 - 1030

1 100 - 1300

Aftemoon

> ldentmcation of Opportunities and
Threats rn the extemal environment
Break

7 ldentification of Strengths and
Weaknesses wthrn APLESA
Lunch

i Sightseeing

J R lkola-Odongo

J.R lkola-Odongo

S.J. Engitu
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DAY AND
TIME TOPICS FACILITATORS
THURSDAY
2nd August

0830 - 1030

1100-1300

1400 - 1530

1600 - 1730

i Formulatron of Strategrc Objectives
Break

i ldentification of Key Success Factors and
Strateg ic lssues
Lunch

i Formulatpn of Strategies for achieving
the Objectives
Break

> Determination of Strategrc Structure,
Systems and Policies

E.B. Mulumba

J.R. lkola-Odongo

J.R lkoja-Odongo

A.O. Owor

FRIDAY
3d August

0830 - 1030

1100-1300

1400 - 1530

1530 - 1730

Evening

i Formulation of Strategic lmplernentation
Plan
Break

> Formulation of Strategic lmplementation
Plan (cont'd .)

Lunch
i Guidelnes for Plan lmplementation

i Wrapup, Workshop Evaluation, and
Closure

Cocktail

E.B. Mulumba

E.B. Mulumba

B.W. Senkatuka

A.Oolllror
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ANNEXE 3:

PARTICIPANTS' EXPECTATIONS FROM THE WORKSHOP

> To understand what a strategtc plan is.

> To know how to develop a strategic plan in general and
tailor-make it for my library at the end of the workshop.

> To gain an in-depth understanding of the activities of
APLESA in relation to this strategic plan and how we are
going to strengthen it as an Association.

> Know how to implement the benefits of the workshop
(strategic plan) in our different workrng environments.

> How would strategic planning enhance the performance
evaluation process

> Major links and differences between management and
strategic planning

> Practical application.
. Formulation of Strategic Objecttves
. Strategies for Achieving the objecttves
. Formulation of strategic implementation plan.

> How to better organize and manage a library and document
Centre

> Ability to identify information to be served to MPs.

> Ability to set plans, and targets within given resources and
other possibilities.

> Why do we need strategic planning as librarians?
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> We should be able to formulate a ten-year vision of APLESA.

> We should also be able to evaluate and assess the staff
performance.

> Effective planning in line with information management.

> Effective communication in regard to our clients (MPs,
Cabinet, etc.)

> Personnel Management.

> lnformation management.

> Mobilisation and Resource sharing.
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ANNEXE 4:
EVALUATION OF APLESA PERFORMANCE IN THE

LAST 3 YEARS

4- Trainrng workshops
for APLESA,
rncluding Strategrc
Planni Worksho

5 Legal deposit status

8 Development of
APLESA Websrte

9. ldentifrcatron of
trarnrng needs

Key results which vuere
expected over the last
3 years

APLESA S Actual
Achievements

Rating of
Perfomance

Reasons for
lnadequate
performance

1 lntemet connectron Some members have
drrect connections,
some rndrrect

Good N/A

2 Publication of
APLESA directory

Drrectory has been
pubhshed, but needs
updatino

Good N/A

3 Attachment
programmes

None at APLESA
level, but individual
parliaments ananged
some

Poor Not adequately
followed up

Two have been held,
one in Namibia, one rn

Uganda

Good N/A

Some have status by
legrslation, others not

Good N/A

6 APLESA
membershrp

All countries in sub-
region have rndrcated
willingness to lorn; 14
are already members

Good N/A

7 Publcation of
APLESA Newsletter

Not yet done,
Members have been
requested to
contnbute but they
have not yet

Fait Parameters
lnadequately
identified
Lack of
response by
members
Poor
communrcation

Phase 1 completed Good N/A

Has been done at
lnstrtutronal level, not
by APLESA

Poor . Not well planned
. Responsrbrlitres

not well assrqned
10 Attendance at

APLESA Conference
Poor at Maseru (8 out
of 12)
Better rn Botswana
(10 out of 12)

Fair
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ANNEXE 5a: SPEGIMEN EVALUATION FORMS

APLESA STRATEGIG PLA]iINT]IIG WORKSHOP

Daily Evaluation Form
(Please do not wnte your name or sign)

Date . ..

Please evaluate today's sessions of the workshop as indicated below: (Ttck
appropnate box)

{. Method (The way the sessions ri/ere conducted)

) Very effectlve

> Moderately effechve

> Note so effectrve

Gommcnts:

Relevance and usefulnes's

) Very relevant and useful to my work

) Moderately relevant and useful

> Only shghtly relevant and useful

Gomments:

2
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3. Adequacy of materials covered:

> Fully adequate

> A brt lacking

> lnadequate

Commcnts:

4. anagement and Adminastration Scrvaces

> Fully adequate

) A bit lacking

> lnadequate

Gomments:

5 eals

> Very satisfactory

> Just satrsfactory

) Unsatisfactory
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Annexe 5b
ASSOCIATION OF PARLIAMENTARY LIBRARIES
oF EASTERil AND SOUTHERN AFRICA (APLESA)

STRATEGIG PLANN ING WORKSHOP
gorH JIJLY To {D nuousr zoot

GONDUC1ED BYt
NANAGEMENT TRA'N'NG ANT' ADVIS'ORY CENTRE (HTAC)

END OF PROGRAMME EVALUATIOil FORM

lNSTRUCTION

You need not put your name on this evaluation form, but please give
us your honest opinion as regards the workshop and related matters
so as to enable APLESA improve on future programmes.

(Tick appropriate box)

1. Achievement of Objectives:

Fullachieved

Partly achieved

Not achieved at all

2. Quality of results achieved at workshop.

E.g.The Strategies formulated, Activities identified...

Of very high quality

Quality was just good

Below my expectations
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3. Quality of handouts

Of very good quality

Good quality

Below my expectations.

The facilitators were:

Very knowledgeable and effective

Of average knowledge and effectiveness

Rather lacking in knowledge and effectiveness

5. The workload to which participants were subjected was:

Excessrve

Normal

Light

6. The total time allocated to the workshop was:

Too long

Long enough

Too short

7. Management and Administrative Services were:

Fully satisfactory

A bit lacking

Unsatisfactory
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8. Travel arrangements related to the workshop were:

Fully satisfactory

A bit lacking

Unsatisfactory

9. Financial provisions for the workshop were

Fully adequate

A bit lacking

Unsatisfactory

10. The way lwas received on arriva! in the country was:

Very satisfactory

Satsfactory to some extent

Unsatisfactory

11. The room in which the workshop was held was:

Very conducive

Moderately conducive

Not conducive.

12. Hotel Accommodation (Residential Facilities) was:

Very satisfactory

Satisfactory to some extent

Unsatisfactory.
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13. Meals were:

Very satisfactory

Satisfactory to some extent

Unsatisfactory

14. Arrangements for leisure-time/social activities were:

Very satisfactory

Satisfactory to some extent

Unsatisfactory.

15. Comments on any of the above issues

aa



16. Suggestions for future programmes:

17. As a result of this workshop I intend to do the following
when I return to my work place:

u
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ANNEXE 6:

GOMMENTS AGGOMPANYING DAILY EVALUATIONS

GoMMENTS ON METHOD (THE WAY THE SESSIONS
WERE CONDUCTED)

o Very interactive
r The method was very effective, because it provided an

opportunity to interact, i.e. between the factlitator and the
participants.

o Management principles were communicated to the
participants in a very clear manner.

o Excellent
o More time is needed for these very useful sessions
o The sessrons were easy to follow
r lnformative and relevant
r These types of workshops should be done or conducted

regularly
o The method attracted the attention of those present and

enabled them to follow the explanations carefully.
o lt was a wonderful time
o Participative - involvement of delegates was very important
o These sessions have been well conducted
o Qurte enriching
o lnvolvement of all participants through group study
o The explanations were clear
e lenjoyed
o Very good presentation
o Very interesting and involved all participants
o Lively and participatrve
o Well presented! Presenter was well prepared
o Background/introduction well presented.
o More time should have been given to this emotional and

inspirational talk (On Opportunities and Threats).
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2. GOMMENTS ON RELEVANCE AND USEFULNESS OF
sEsstoNs

o Defined our existence on APLESA.
o The sessions were very relevant and useful to my work, in

that I learned many things which will enable me to improve
the quality of services in my library

o Very useful and relevant to the work of APLESA and
individual members of parliamentary libraries

r Excellent
r More time is needed for these useful sessions
r The workshop is relevant and provides enough

understanding of performance management
o I believe that the information we are getting will help us to

modify our way of planning in our parliaments as well as at
the levelof APLESA

r lt was genuinely handy
o lt was what we wanted to know
r The standard should be maintained
o More time should be allocated to this, as it is very important
o Very good presentation
o Very useful and applicable to APLESA and other

environments from different countries

3. COMMENTS ONADEQUACY OF MATERIALS COVERED

o Handouts were given
r The handouts are clear
o The standards should be maintained
r I think that they adequately covered present needs
r Due to lack of adequate time, it would be fully adequate
e I received sufficient materials that covered all times for the

day
o To my knowledge and since it is my first time, it is fully

adequate
e Very good
r Got all the necessary handouts
o Well covered.
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4 COMMENTS ON MANAGEMENT AND ADMINISTRATION
SERVICES

o Desk available and more than two facilitators around at any
time

o Time management is lacking a bit (first day)
o A person should probably be at the computer full-time to

assist with operation
o The management and administration is excellent.
o No problems.

5. COMMENTSON MEALS

> Good meals
> No problem with the food
> I didn't have any complaint
> To have different kinds of food
> I am not selective
> I definitely appreciate
> Good and a bit varied
> High caloric value
> I am used to different kinds of meals, but what we

have is satisfactory.
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ANNEXE 7:

END.OF.WORKSHOP COMMENTS A]IID SUGGESTIONS
BY PARTICIPANTS

I. COMMENTS

o Keep it up
r APLESA needs more workshops
o I gained more experience with this workshop
o The reasons related to some negative aspects are mostly

due to lack of enough time to cover all the material
prepared for this workshop

o Results would have been more positive if we had enough
time to discuss materials in more details

o We have learned much which will enable us to do better
in our respective libraries

r These workshops should be longer because they are very
relevant

o Can still do better than this
o The time for the workshop was very short and not helpful

enough as to leave somebody with time to rest and think
over ideas

o The programme was fully packed, so that leisure time and
after social activities were not met as required

o Some participants (2 Ugandans) were not catered for as
far as per diem is concerned, given time and other
resources they committed to the organisation of the
workshop

r The programme was very good
r The entire training was well planned and the facilitators

were well-prepared
r Please keep it up.
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2. SUGGESTIONS FOR FUTURE PROGRAMMES

o Spare meaningful time for excursions
r Maybe the time allocation for the activities on Friday wasn't well

anticipated. Some time should be left open to accommodate
such eventualities

o To involve more participants
o They should be long enough to accommodate all issues
o lt would be handy if the time aspect and letsure aspect would

be put to careful consideration
o The donors might have to try to cater for organisers' resources

and time in future so that they don't lose interest in such
activities of organising, etc.

r The organisers may have to come earlier to enable an
agreement to be made to implement their funded activity. This
will make the organiser not to lose his/her resources given that
the donor may not pay back.

o Consider increasing the duration of the training programme to
avoid the rushing over issues.

3. AS A RESULT OF THIS WORKSHOP, MTEND TO DO
THE FOLLOWING WHEN I RETURN TO MY WORK
PLAGE:

o Refine APLESA constitution
o Communicate effectively with members
o Market APLESA in our parliament
o Formulate strategic plans for the library as well as my family
o Develop and improve a strategic plan
o Market APLESA
o Communicate within my parliament
o Communicate with APLESA
o Keep my eyes open for opportunities
o To inform all members of my library about the objective of

APLESA, and to explain in which manner the workshop was
conducted
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r Play my part as one of the chairpersons of my committee
r Enhance my individual workplan for my library
o Try to use some of the points that I picked from the workshop to

operate effectively and efficiently in my library department
o Share the information and implement some of the relevant

aspects
r I will write a comprehensive report and submit it to my employer

and distribute copies to participants. I will try to figure out areas
of interest to accommodate our institutlonal requirement

o Come up with strategic action plan
o Come up with work plan
+ Eventually make all the follow-ups to enable the meeting of

APLESA objectives
o To fully participate in the working committee I have been

assigned to in order to finalise the whole exercise of drawing up
a strategic plan for APLESA

r I will also employ the skills that I have acquired during training
to draw a strategic plan for my library and to take my colleagues
back home on board.
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